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OttFTER TH>^ 

mem recohhendatiows 



PURPOSE: 



COmAND-WIOE 
IMPLEMENTATION: 



PILOT 
TEST: 



This chapter presents sunraarles of specific High 
Performance Task Force progrw rscoMRcndatlons. These 
reconwendations are described at the Initial conceptual 
level, and will serve as the basis for further refinement 
-gd ^ dev elop me nt iqr caw am i e rs^^taff , ^"CEllTa^rlor to 
icmfitttion . 

Progra* recoMMndatlons iHtMn Mch of the HPTF dlnensions 
of excellence are presented in tenes of reconnended levels 
of iapleoentation within INSCON. There are three basic 
categories for iaplewntation levels. 

The Task Force reconmends that programs in this category 
be institutionalized throughout INSCOM. These reconnen- 
datlons neet several of the following general criteria in 
order to be proposed for this Itvtl of use: 

• Apply across intelllgenct disciplines and INSCON 
comMd activities. 

- Are appropriate at a variety» if not all, eche- 
lons, as well as both comand and staff func- 
tlwis. 

- Have been denonstrably effective In use with other 
sinllar organlxations or research efforts. 

• Develop and enhance aore than one dimension of 
organizational excellence. 

The Task Force recompends that these programs be evaluated 
in volunteer units or staff sections in terms of organiza- 
tional impact and cost-effectiveness. Typically, these 
pilot tests will include systematic assessawnt of ii*>or- 
tant organizational variables prior to end following the 
program's actual use. This will provide indications of 
overall effectiveness as .well as identification of a 
program's most effective components prior to developing a 
package for widespread use In INSCOM. ProgrMa recom- 
WKted for INSOM pilot testing are characterized by: 

- Logical potential for significantly developing 
r dimensions of excellence. 

- Some previous successful use. 

- Going a step beyond conventional emphasis in 
thorough development of human excellence. 
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The Pilot Test category also Includes sone programs which 
are currently employed in a variety of INSCOM unuL The 
Task Force recommends that these programs be evaluated 
*Jll^J^K '° ^«*e"n<ne their most useful and effective 
fettyrts for adoption by othtr INSCON ictivUfM. 

JSJJ^SIS^^*' ^•'"s. and off-the-shelf technologies ar^ 
-described laa recommended as available for xoaniaiiders «id 

staff to use as desired In developing txctllmct. This 

category Includes programs which mty: 

- le more limited In their applications In irtSCCM. 

- Require greater personal commitment for success- 
ful use. 

- Be non-traditional or unusual. 

- te somewhat expensive. 

IHSCOM's CENTEX will maintain information on further 
supplemental programs, not Included In this report, which 
may develop Individual potential. These technologies are 
J^lt-? '"bordlnate activities through coordination 

Witn CENTcX. 



HI6H PERFORMWCE TASK FORCE ROLE; 

- The HPTF will conclude Its efforts with the pre- 
sentation of these recommendations to the command. 
This win be done in workshops at the major subor- 
dinate coemianders' conference, INSCOM Beyond 
Excellence I (IBEX I), 22-25 Feb 83. and the prin- 
cipal staff officers' conference, IBEX II. 1-4 
Mar 83. 

- Former members of the High Performance Task Force 
will return to their duty assignments with an 
additional mission. As a result of their par- 
ticipation in the HPTF, they are charged with con- 
tinuing to scan for further high performance 
technologies for possible use in IHSCOH. INSCOM 
HQS win support further Investigations by HPTF 
members, whose efforts will be coordinated by 
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gtntif for Exetllw^* (rrimr*| 0,^^. 

SifEX Sill? ^ P«rfonttnce efforts. 

. Monitor and Implement coanand>Mlde and pilot 
test programs, including design and deliverv of 

' Prwi^ desired supplemental 

' Investigate further high 

performance technologies as well as serve as 

fSJS thtfilir* information 
' sSIiSsr** "^^"'^^ treditioHtl OE 

. Subsume the HQS OE Office, adding three pro- 
fessional spaces to the office. 

- ^^NTEXjersonnelJ^^ 
c«nbreoiitacted"ir?oT^^ 
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Coramander, USAINSCOM 
ATTN: lACS-OE/CENTEX 

Station, ¥A 22212 
(202) 692-5911/6890; AV: 222 

SiSeSs. The following table depicts an overview of the HPTF rmcon. 

Agencies or firms in "Available From" references »rm 
siijply possible sources discovered duriS STp JfJSJts - 
other sources may be available for simlSr servtc2' 



€ 
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CHAPTER THREg 0R6ANIZATI0W 



HPTF PROGRAM RECOMMENDATIQMS 



OINENSIM 

OF 

EXCELLENCE 


RECOMMENDED LEVEL OF IMPLEMENTATIfW 


COMMAND-UIDE 


PILOT TEST 


SUPPLEMENTAL 


^ER0B2II!&T& 


•6o«1 Integration and 
Education, pg Ill.g 

-PoMfer Down, pq 111-12 

-Partlclpatlvt Ptrfor- 
■ance Managtntnt, 
pg III-15 

-Cohesion Development 
Model, pg 111-31 

-■INSCOM Today- In 
AIT. OBC. and OAC. 
pg 111-36 

-Centralized Tracking 
of INSCOM Alwnl. 
pg III-37 


-Situational Leader- 
ship, pg 111-18 

-High Perforaance I, 
P9 111-21 

-Field Leadership 
Positions, pg III-23 

-Junior EM Development 
Course, pg II I -25 

JL L Mnr nn TTT 97 


! 

i 

-Cross Cultural 
Connunlcatlon Course, 
pg I 11-29 


HIGH 

TCrTorhance 

COHESION 
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1^ DIMENSION 


RECQMMENDEO LEVEL OF IMPLEMENTATION 


OF 

EXCELLENCE 


COMMANO-UIOE 


PiLOT TEST 


SUPPLEMENTAL 


COHESION 










-INSCOM Historical 
01sp1«y, pg ni-39 








-Recognition/ 
Co«pet1t1on Prografl», 
pg 11 Ml 


-Family Ombudsman, 
pg in.44 

-Pairing, pg 111-48 

-The Human Element, 
pg III-51 


• 

-Support/Operational 
Personnel Integration, 
pg III-56 


^OOUCTIVITY 


•NLP/NPI, pg I 11-58 






-Iiaproved Clvillin 
Ptrsofmel Management 

Practices (8 recom- 
mendations}, pg IIU61 


-High Technology 
Office, pg III-98 

-Total Fitness, 
pg Ill-lOO 

•Sleep Discipline 
In Continuous Opera- 
tions, pg 111-106 

-Quality Circles, 
pg 111-109 


-Te 1 econf erenc 1 ng, 
pg III-I14 
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»CELLENCE. 
CO" 



HECOWENDED LEVEL OF IMPLgMENTATIQN 



COMMANO-WIOE 



POTENTIAL 



PILOT TEST 



-Biofeedback, pg 
III-134 



SUPPLEMENTAL 



•Group Graphics, pg 
I I 1-118 

■ t 

-Structured Writing, 
pg I I 1-120 

•Statistical Quality 
Control, pg 111-123 

-STAN/EVAL, pg I 11-126 

-Contemporary 
Performance Appraisal, 
pg III-129 



-Personal Growth and 
Awareness Training, 
pg I 11-137 

* New Age Thinking, 
pg. 111-139 

• Psychology of 
Winning, pg III-141 



-Hypnosis (Self- 
Improvement). pg 
I I 1-143 

-Accelerated Learning 
Programs, pg IIN145 

* Speed Reading, pg 
II 1-147 . 

* Textual Mettwd 
I pg. 111-150 
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OIHENSION 
OF 

EXCaiENCE 



POTENTIAL 



RECOMMENDED LEVEL OF IMPLgMEWTATION 




COMHAND-UIOE 



PILOT TEST 



SUPPLEHEIITAL 

-Accelerated Learniiu- 
PToqrmas (con't) ^ 

* Lozanev, pg III.]] 

* Hemispheric 

Synchronization 
P9 III-155 

* Concentrix, pg 
n 1-158 

* Pace Rate 
111-160 

-Martial Arts, 
P9 I I 1-162 



TOTAL 



10 Coaniand-wlde 



13 Pilot test (4 are 
already on-golna In 
INSCOM) 



12 Supplemental s 
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HEMISPHERIC SYNCHRONIZATION 



. (JSCRIPTION: 



ItVAlLABLE 
fHOM: 



OMACTERISTICS: 



A MChlne aided process which more closely aligns 
brain wave activity (frequency/amplitude) in both 
left and right brain hemispheres. 



Monroe Institute of Applied Sciences 
Nellysford, VA 22958 
(804) 361.12S2 



An expanded state of mental awareness achieved when 
the EEG patterns of both left/right brain 
hemispheres are almost equal in an^litude and fre- 
quency, thereby allowing greater utilization of the 
mind's potential (i.e., allowing the spatial, 
intuitive, synthesizing functions of the right-brain 
to be blended with the analytical, verbal and linear 
functions of the doalnant left-brain heal sphere.) 

A different audio frequency Is played into each ear 
through stereo headphones. This creates a treanlo 
or wavering effect within the mind as the two 
signals work against each other. This wavering 
effect or Frequency Following Response (FFR) becomes 
a third signal which forces both brain hemispheres 
to oiordinate with each other in oriter to perceive 



DESIRED 
OUTCOMES: 



Creation of synchroniclty versus laterality In the 
mind. 

Deeper states of relaxation than those normally 
achieved through self-induced states. 

Improvement of both physical and mental functioning. 

Increased creativity. 

Enhanced, rapid learning of languages, analytical 
constructs, reading skills, and variable Information 
processing. 

Improved retention of learned skills. 
Additional memory capability. 
Increased use of memory patterns. 
IIMS5 



INSCOM 

APPLICATIONS: 



DELIVERY: 



COST 
FACTORS: 



Decreased Uarntng dcc«y. 

Improved problea solving and decision Mklng. 

Personnel undergoing basic skill ((uallflcatlon 

training/reinforcement. 

Personnel 4inder9o1ng ihm «quTp^ m 
low dnslty cryptologic systens. 

Analytical personnel. 

Personnel In stress Mnagea«nt progr. 



- Personnel In fwrail courses of Instruction 5-6 wteks 

In length. 

- Requires utilisation of stereo cassette players. 

Individual audio cassette tapes (Concentration. 
Retaln/Recall/Release or FAST TEN tape series) can 
be utilized as an Individual super learning package 
or unit learning centers. 

- Fast Acqulstlon Skills Training package, consisting 
of seven audio cassette tapes. Can be superlnposed 
over a formal training course 5-6 weeks In length. 

- Cost of stereo cassette tape player will vary from 
$50.00 to $90.00. 

- Cost of audio eustttc t^es. 

Concentration. Retaln/Recall/Reltase: $11.95 
per tape. 

. Fast Series: Cost unavailable. 



IMPLEMENTATION: 



Establish super learning test bed at large INSCOM 
unit with organic learning center In 1st QTR, FY 84. 

Evaluate the effectiveness of FAST TEH series In a 
language training implication at either the U.S. 
Army Russian Institute or the Foreign Language 
Training Center Europe In 2nd QTR, FY 84. 
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PROPONENT: 



SELECTED 
IISI.IQ6RAPHY: 



- DCSOPS Training Division. 



-resB-Bsiwr" 



Oster, Gerald, "Auditory Beats In The Brain", 
Sctwttfic Aaerican. VOL 229, Octobfr 1973. 

'^^/^ioauactlw -S«r4«$,»4teBrQf 4fif Uu^fi -of 
^lltd ^Itnce ttrochurv). 

"The Heml-Sync Process," Nmrot In^tfture of Applied 
Science (Brochure). 



fa ' i—ij. i j 
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/WNEX B 

CIVILIAN ORGANIZATIONS VISITED 



ORGANIZATION 


LOCATION 


ALLEN CORPORATION OF MCRICA 


•■ • — - - 

Alexandria, VA 


ASSXIATION OF RESEARCH AND ENLIGtfTENMENT 
{Z6g» C«jrce) 


Virginia Beach, VA 


BABSON CnXE6E 


Meliesiey, MA 


BLESSING-WHITE, INC 


Columbia, M) 


CENTER FOR LEADERSHIP STUDIES 


Escondldo, CA 


CHR0N0BIX06Y LABORATORIES, 
UNIVERSITY OF MINNESOTA 


San Paul, MN 


COCA-COU COMPANY 


Atlanta. GA 


CONTINENTAL ILLINOIS BANK 


Chicago, IL 


CONTROL. DATA CORPORATION 


Bloonlngton, MN 


DALLAS COWBOYS 


Irving, TX 


DELTA AIRLINES 


Atlanta, 6A 


DIGITAL EQUIPMENT CORPORATION 


Maynard, MA 


EASTERN AIRLINES 


Atlanta, GA 


est/WASHIN6T0N AREA 


Falls Church, VA 


EVOLUTIONARY SERVICES INSTITUTE 


Bethesda, MA 


FORD MOTOR COMPANY 


Dearborn, MI 


FRITO-LAY, INC. 


Irving, TX 


GENERAL MOTORS, INC. 


Detroit, MI 


GEORGE WASHINGTON UNIVERSITY 


Washington, DC 


HEWLETT-PACKARD 


Palo Alto, CA 
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ANNEX B (CONT) 

CIVILIAN ORGANIZATIONS VISITED 



u;%GP.r5uAl ION 

« 


LOCATION 


H.H. OHtN AND COMPANY 


Arlington. VA 




Ion rtuCRAL SYSTEMS DIVISION 


Bethesda, MD 




INFORHATION MAPPING, INC* 


i' 

Lexington. MA 




LANIER CORPORATION 


ThoiMSton. GA 




LOZANOV LEARNING INSTITUTE 


Sllvtr Spring, m 




MENNIN6ER FwiNIiATION 


Topeka. KN 




• 

MILITARY FAMILY RESOURCE CENTER 


* Springfield, VA 




MONROE INSTITUTE OF APPLIED SCIENCE 


Nellys Ford. VA 




NEIMO-LINQJISTIC PROGRAMMING 


Vienna. VA 


1 


OLIVE U. GARVEY GENTER 


Topeka.' KN 




PACIFIC INSTITUTE 


• 

Seattle. VM 




SIBBET AND ASSOCIATES 


San Francisco, CA 




SPORTSHINO ASSOCIATES 






TANDEM CORPORATION 


Cupertino. CA 




TEXAS INSTRUMENTS 


Dallas. TX 




TOYOTA. INC. 


Torrance, CA 




UN I VAC 


St Paul, MN 




WANG LABORATORIES 


Lowell, MA ■ 




WESTERN BEHAVIORAL SCIENCE INSTITUTE 


La Jolla, CA 

1 





B-2 




k 




D-2 



i 



I 


$795/80 


$360/870 




$360/870 


009/061$ 


R 










ft 


CM 




i 


$795/loca1 travel 


1 




$360/870 


$95/300 


o 
1 


« 1 
lid s 

^ % ^ iS wT 


Continuing Engi- 
neering Education 
George Washington 
Uhiversity 


Washington, O.C. 
(202) 676-6106 

Creative Education 
Foundation, Inc 
State Uhivarsity at 
Buffalo 

1301) Elnwnd Ave. 


Chase Hall 
Buffalo, NY 14222 

(716) sm-im 


Creative Education 
Foundation, Inc 
State Uhivarsity at 
Buffalo 

1300 ElnMXVl Ave. 
Chase Hall 
Buffalo, NY 14222 
(716) 878-6221 


Edward Oe Bono 
School of Ihirking 
2Ub E. 78th St. 
New Yori<, NY lOOPl 
(212) 249-9450 


Applied Creative 
Services, LTD 
KB Lajr^l Or, 
Lake Lure, NC 28746 
(70i) 625-2144/2146 




Washington. D.C. 
(24-27 Hay 1982) 


Buffalo, NY 
(20-25 Jire 1983) 




Buffalo, NY 
(20-25 Are 1983) 


% 
1 


Lake Lure, NC 


1 


1 


7 days 




7 days 


1 


5 days 


Annual Conference 
International 
Association of 
Quality Circles 


Japanese Methods 
for Productivity 
and Quality 


Creative Problem 
Solving (Spring- 
board Program) 




Qneative Problan 
Solving (Extending 
Program) 


Lateral Thinking 
Workshop for 
Management 


Hamnann Brain 
Oani nance Instrument 
Certification 
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